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Resource Name
Navigating Remote Communications

Organizing for Uncertainty

The Distraction Problem

A Crash Course in Remote Working
The Distraction Problem

The Art of the Stand-Up Meeting

Remote Tips: Lunch and Learn

Being Human, Virtually

Remote Tips: Team Playlists

15 Tips for Productive Conference Calls
Remote Tips: Co-Wanderers

Parent Hacks: Start with the Conversation
Remote Tips: Microsoft Teams

Remote Coaching and Feedback

The History of Video Calls
Leading Remotely

Caring for Our Computer-Bound Bodies
Fostering Collaboration
The Practice of Gratitude

Taking Up (Virtual) Space

One-liner for Library Page

Understanding potential areas of weakness on remote teams can help us prevent
misunderstanding or hurt feelings.

There are four approaches to leadership that we should change when we’re facing
periods of uncertainty.

Can you read this entire Resource without getting distracted?

As we rapidly adopt remote work, turn here for a few fundamentals.
Can you read this entire Resource without getting distracted?

How can we run successful stand-up meetings?

Newly remote workers might get a lot of social benefits from “Lunch and Learn”
sessions.

How can we remember our own (and each other’s) humanity while working remotely
together?

Sharing music with one another is a simple, easy way to level up our collective remote
work experience. Here are step-by-step instructions for making music playlists to share.

Conference calls are already part of the fabric of 21st-century office life; how can we
get the most out of them?

Build and sustain strong one-on-one relationships with your remote teammates by
starting a “Co-Wanderer Program” at your organization.

Working at home with kids can be tough; here are some tips from a mom and remote
worker on how to keep the peace.

Get the most out of Microsoft Teams and its tools for communicating and coordinating
with your remote teams.

Providing coaching and feedback can be tough no matter where our teams are located,
but there are a few ways to make these processes easier when teams are remote.

How far back does the history of video calls go? Here’s a quick history of this now-
indispensable technology.

What does it look like to lead remotely?

What steps can we take to care for our bodies when we’re spending more time than
ever looking at our screens?

What does it take to ensure we collaborate effectively? How can we avoid bad
collaboration?

Honing the practice of gratitude is a simple, powerful way to improve our emotional and
mental wellbeing—whether we’re facing a crisis or not. Learn how.

Old-school power dynamics are still at play on digital communications platforms, but
there are opportunities to stop them.
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Parent Hacks: Bingo Boards
Parent Hacks: Treasure Hunt

The 40,000 Person Team
High-Performing Remote Teams

Staying Connected

Getting Resourceful

Inside Marriott's Crisis Messaging
The Cycles of the Forest

Finding the Right Tech Balance
How Remote Will We Stay?
Hiring Remotely

Working through Tensions Remotely

Collaboration Tools in Action

What Do You Call It?

Talking to Your Kids about Work Boundaries

Going to Work in the 21st Century

Dissecting Basecamp's COVID-19 Comms

The Shoe Emergency
The History of Conference Calls
Innovation Today

The bingo board isn’t only for your grandparents! Use it as a tool to keep kids motivated
and doing a variety of activities throughout the day.

Get outside, discover the world around you, and incorporate all kinds of learning on a
daily treasure hunt.

At Mozilla, employees and volunteers collaborate together from countless locations
across the globe.

Here are three core principles the most effective remote teams have in place.

Forging lasting relationships with colleagues while working remotely requires a bit of
creativity.

There are a few small areas we can improve in order to thrive in our at-home work
spaces

Marriott International released a moving video message from CEO Arne Sorenson
updating employees on the Covid-19 crisis. What makes it so impactful?

In the middle of a crisis, it's easy to focus only on what’s happening right now. How can
we take a longer view?

How can we strike a balance between the organizational need for a unified technology
strategy and the growing need for flexibility in our work?

Does “back to normal” mean “back to the office” too?
First impressions are key; can we make them over a video call during a job interview?

Without in-person social cues, addressing team tensions and conflicts can be tricky—
but it's not impossible.

What collaboration tools do we use in specific situations and why?

Are non-co-located teams remote, virtual, or distributed? What do you call working from
home or working without your office?

Making sure your kids understand why you need to focus on your work might be the
key to convincing them to respect your space.

“Going to work” means something different for all of us these days.

What makes for a good “crisis letter”? Take inspiration from Basecamp co-founders
Jason Fried and David Heinemeier Hansson.

See how one team increased the clarity of their remote communications.
What was the first “conference call” like, and how have they evolved over time?
What is innovation and how can we foster it on remote teams?



